
 

 

Would you like to become more involved with 

First Aid Africa?  

 

Whether you’re an individual or  representing an 

organisation, we want to hear from you so get in 

touch today on info@firstaidafrica.org  
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 Complete monitoring & evaluation at regular 
intervals (Membership at AGM 14 & Head of 
Research)  
 

 Help develop community-led First Aid     
interventions (Membership at AGM 33,       
In-country Staff)  

 Complete a skills audit of current in-country 

staff to see where capacity needs to be  
increased.  (Board of Trustees)  

 

BE AN ETHICAL & PROFESSIONAL CHARI-

TABLE BODY 

 

 Online copy of the charity’s constitution 
(Membership at AGM 7 & Board of        
Trustees)  
 

 Provide easy-to-understand policy infor-
mation to all members – (Membership 10 at 
AGM & Policy Team) 
 

 Disseminate info on the charity’s activities to 

members, donors & beneficiaries 
(Membership at AGM 14 & Principal Officer) 

 

 Have a clear structure in place for the provision of information to 
ALL volunteers  (Membership at AGM 9 & Society Leaders)  
 

 Provide information about jobs in the sector to UK volunteers on 
their return – 7 (Membership at AGM 7, Principal Officer)  

 

A strategic plan makes our aims and 

objectives clear to the public, our  

members and our partners. 

 

It provides guidance to decision makers 

within the charity and ensures our 

growth is focused & measurable. 

 

Taking into account feedback from volun-

teers, staff, trustees and beneficiaries, 

this document was created by the charity 

for our     membership and partners. 

 

 

 

To help us develop this strategic plan, 

you may wish to partner with us or 

volunteer your time/resources.  

 

Feel  free to contact us on             

info@firstaidafrica.org 

Or via our website at 

www.firstaidafrica.org    

 

 Play an active role within umbrella organisations that 
can advocate on healthcare (Membership at AGM 12 & 
Principal Officer)  
 

 Work together with other organisations in the same field 

(Membership at the AGM 28)   

 

 Apply for at least one five figure (10,000GBP+) grant from 
external trusts / government agencies per year (Membership 
at AGM 39, Principal Officer)  
 

 Engage alumni (past volunteers) on relevant fundraising 
issues – (Membership at AGM 15) 
 

 Utilise funding streams within sub-Saharan Africa, including 
investing in income generating activities.  (In-country staff, 
Principal Officer)  

 

 Engage community volunteers at a local level  
(Membership at the AGM 26 & In-country staff)  
 

 Train more First Aid trainers in partner  communities 
(Membership at the AGM 18,   Principal Officer)  
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Note:  Where a strategic aim or action has been agreed as a direct    

result of an annual general meeting, the number following the words 

“Membership at AGM”  represents the number of individual members who 

proposed the action.  Otherwise, the person who initially proposed the aim or 

action is listed in brackets.     

DIA

 
#STRATPLAN 


